Homebirth NSW
Meeting Agenda – 18th December 2019
Kristyn Santina Jodie Amelia Aimee 
Via ZOOM Online

	Item
	Issue
	Raised By

	1. 
	Acceptance of Minutes from Previous Meeting
· 
	JS SS

	2. 
	Issues arising from previous minutes
· None noted
	


	3. 
	Treasurer 
· Monthly financial report to discuss
· Bank: 1733.37
· 528.91 Paypal
· One membership Paid
· Books – order 10 only 
· 
	
SS

	4. 
	· Memberships – welcome packs to the midwife that’s signed up
· Getting the quote how to sort out the website
· Jodie sent out the quote- payment plan
· Good offer – finalized in March and finished

· Use the more functional website 

· [bookmark: _GoBack]Newsletter needs to be done more regularly

· New Members Required::

· Skills for new members we need writing and editing skills for the volunteers roles. 

· Amy wanting to be President/ VP

· Kristyn – reconsidering stepping into the president roles

· Ryde – advertising for new midwives- impactful

AGM 
-Tasks that we all do written down and clear what the roles are
-

Website over view
· Links and review of the website
· Repair and looking at how we can improve the user experience
· Shop? Functionality changes – to be the books only
· 
	
JP
JP
































	5. 
	Events
·  To be cancelled
· Not the right time of year
· Breastfeeding shoot- Not happy and didn’t want to be a part of it 
· Everything to be refunded
· Doulas to be offered a place and membership after the new website is live
· 
	
KWB







	6. 
	Other Business
· 9am – Thursday 16th 2020
· AGM Feb  20th 10:30-1:30pm 
	



	


